
1 
 

n:serve 2018 – Project Information ver. 15.2.16 
 

Introduction 
If you are thinking of running project to serve your local community and would like to involve an n:serve team the 

following pages are designed to give you an overview of what this might involve.  

 

n:serve is organised by n:flame and continues a local initiative that has run since 2008 to equip young people for 

mission and to partner with churches and Christian groups in community focused service. It aims to help churches, 

and especially young people, to think and live missionally, and it happens in three distinct but connected chunks:  

 

Equipping Weekend: Saturday 21st and Sunday 22nd July 2018. A weekend of worship, practical training, Bible 

teaching and ministry to equip young people for mission, venue Wood Green Salvation Army, 24 Lymington Avenue, 

London N22 6JA. 

Week of Serving: Sunday evening 22nd to Sunday afternoon 29th July 2017. The teams of young people going to 

spend a week partnering with various churches across North London as they to go out and serve their local 

communities. 

Celebration: Sunday evening 29th July starting at 6.00pm The teams and people from the churches gather together 

to celebrate what God has done during the week and be challenged to live a missional life throughout the year – 

venue, Wood Green Salvation Army. 

 

 

Getting involved 

Here are some ways that people in your church can get involved: 

 Teenagers and young adults (strictly 13+) can come on their own or with a group. They will become part of a 

team on the equipping weekend - to be trained and enthused for mission - and then to go and serve. 

 Young adults aged 18+ who have some mission experience have an opportunity to co-lead a team of teenagers on 

mission. 

 Adults or young people under 13 can join in with running a project with your church – this document will help you 

get started. 

 Adults are also able to serve at the Equipping Weekend. We need all sorts of help - caterers, kitchen hands, 

technicians, minibus drivers, creative people, etc. Just contact serve@nflame.org.uk and we will start by getting 

you a DBS check. 

 

  

mailto:serve@nflame.org.uk
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Notes for Project Hosts 
If you would like to host an n:serve team the 2018 project week it will need to run from Sunday evening 22nd July to 

Sunday afternoon 29th July.  We would ask that the aim of your project should be to go out into your community to 

serve and bless rather than only run meetings that people are expected to come to. 

 

Getting Started 

As you plan your mission project here are some suggestions for getting started: 

 Establish a core group who will maintain the vision and be responsible for planning. 

 Someone will need to act as co-ordinator for the mission – we will refer to this person as the Project Host. 

Establish this role early on in the planning process. This person should be responsible for making sure that 

everyone knows what is going on and that progress is maintained amongst the group (however big or small). 

 Make sure that the Church and your leaders are behind the event(s). 

 Think about how you could work in partnership with another church in your area. A shared project is a good way 

to build unity and helps build relationship between both leaders and church members. 

 Encourage as many people from your church as possible to get involved (preferably within their gifting - prayer; 

practical, technical, hospitality, communication, publicity etc.).  

 Make the goals of the mission reachable and plan well ahead where necessary. This is essential if you require 

permission from local authorities to use public land or you need to book things well in advance. Try your best to 

make the mission project of good quality – its success will leave people wanting more as they are encouraged by 

what they have seen and experienced. 

 If you have an existing outreach or activity that will form the basis of the mission consider whether you should 

focus your activity on this work to develop a new wave of momentum for the Kingdom. OR 

 If you are starting a new initiative then think about how you could use the mission project to launch this new 

outreach or event. Have clearly defined objectives and own the vision. Don’t be tempted to do something 

because it worked somewhere else. Develop your own strategy and style, but do ask for help, particularly from 

your Church. We can put you in touch with other Project Hosts who have experience in missions and can advise 

and help. 

 If you will be continuing with an activity that you will start during n:serve, do consider how you are going to carry 

on after the mission. You may have a large number of people to kick it off, but people will be disappointed if it 

cannot grow afterwards because there are not enough people to maintain it. Be faithful to what God has told you 

to do, but try not to bite off more than you can chew. 

 Encourage the Church to pray for the mission once you have agreed the focus and direction you are going to take 

and keep people regularly informed on at least a monthly basis.  

 Finally, in spite of all the above, don’t be surprised that God does things that you could not have planned for. 

Therefore, do your best within your abilities and giftings, but let the Holy Spirit be free to challenge and direct 

you. After all, we come as servants to the living God, set apart to do His will and not fulfil our own agendas. Let us 

together see His kingdom come and His will done. 

 

Project Ideas 

The week of mission will be different for each church and location. It will work best if it is part of an overall strategy 

and is used to move the work forward to a new level. For example if you have been doing some youth outreach and 

want to set up a youth club then doing a few days of youth mission should put you in touch with enough young 

people to start one up. 

The community focus of the mission is important and working with the local community to serve the community will 

be a very good way forward. There might for example be a need to do rubbish clearance or maybe a family fun day. 

If you could plan these events with local people then the event will have a deeper impact into the community. If the 
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priority is seen as serving the community and events are planned as such, then sharing about Jesus love should flow 

naturally on from that. 

 

Some of the events that you could put on are. 

• Open air children's clubs, or based in a local hall. 

• Youth work on the streets, giving away hot chocolate. 

• Hiring a mobile skateboard park or a youth bus. 

• Football competition. 

• Running a community fair or fun-day. 

• Doing gardening or graffiti clearance. 

• Running an old people’s club or visiting a care home. 

• Healing on the streets, treasure hunting or prayer walking. 

• Initiative based around food such as a café or community meal 

 In fact there will probably be as many different events as there are areas doing the mission 

 

We have links with people who have run these events in the past and would be happy to help with planning or 

sharing ideas of other projects you could be involved with. We can also help with thinking about health and safety, 

risk assessments and child protection issues. A good source for community project ideas is the Cinnamon Network 

(www.cinnamonnetwork.co.uk) who can also provide micro-grants to help you get started. 

 

Project Host checklist 

Here is a checklist for Project Hosts to develop the project from the basic brief and then to make it happen: 

• Setting the aims and scale of the project 

• Ensuring that prayer support runs alongside the practical outworking of the project 

• Liaising with n:flame 

• Producing a realistic budget and ensuring funding is in place 

• Setting a timetable for the project preparation and delivery 

• Keeping the church(es) informed of progress 

• Making sure needs such as insurance cover, child protection policy and risk assessment are met 

• Assembling all the resources required 

• Recruiting workers from the host church(es) and providing training 

• Ensuring there is adequate accommodation and catering for the visiting team 

• Liaising with the Team Leader so they know all that will be required of their team 

• Running the project 

 

We would suggest that the top five items started as a matter of urgency. The remaining items can be 

delegated among your congregation with regular progress meetings to ensure you remain on target for the project. 

 

n:serve timeline. 
n:flame’s role: 

• Running a pre-project meeting on Saturday 23rd June. During this day we will include all the training sessions that 

the team members will receive on the Equipping Weekend, specific training for Team Leaders and a Q & A session 

for Project Hosts. Your Project Host and volunteers can attend all or any part of this programme. 

• We will send a team of young people from with their team leaders Sunday evening 22nd July to Sunday afternoon 

29th July 2017. During the Equipping Weekend they will have started to work together and received basic training 

and been enthused to serve and be a part of your project. 

• We will give your project £20 for each young person who comes on your team to help with your catering costs. 

http://www.cinnamonnetwork.co.uk/
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• We will provide advice, support and prayer backing throughout the preparation period and mission week 

including a daily visit by someone from n:flame to spend time with you and your team. 

 

We would ask you to provide: 

• A week of opportunities to serve and declare the gospel in words and actions in your community alongside 

volunteers from your church. 

• Accommodation and food for the team who come to bless you. 

• A time of worship, teaching and prayer each day to enthuse and sustain your team. We see this daily rhythm of 

coming to together to spend time with God as a very important aspect of the mission week. In Jesus' life we see 

that he spent time with the Father and from this he knew what he needed to say and do. Please let the young 

people input especially in teaching each other worship songs. Similarly, these times could include elements such 

as reflecting on the previous day, listening to God, and in the light of what the Spirit is saying to plan in some 

extra activities the days ahead. These times may also bring issues to the surface so please be flexible enough to 

create time for prayer ministry. 

 

Team briefing 

On Saturday 21st July we will be creating the teams and it would be good to be able to brief them on their project. 

We will be contacting you to find out the basic information that your team will need to get motivated. Then, on 

Sunday 22nd July please can the Project Host join us at Wood Green Salvation Army for the sending session at 7pm to 

be with your team as they are sent out to join your church for the week. 

 

Team Leaders 

For each project we will be appointing two Team Leaders. They will be the link between you and the team. n:flame 

will be responsible for recruiting these volunteers and providing training. As soon as we can we will link the Team 

Leaders for your project with your Project Host. This will enable them to visit you ahead of the serving week and see 

the area where you will be running the project, to meet your key workers and understand the hopes and dreams you 

have for that community. Please brief them fully on your project so they are aware of your specific aims and so they 

will be able to work in harmony with your Project Host. 

 

The Team Leaders will manage and pastor the team. They will make sure the team know where they need to be and 

when during the week. They will also have responsibility to deal with any pastoral issues that may occur during the 

week. Communication is key so please keep them fully informed, especially when you modify your programme and 

encourage the Team Leaders to give feedback each day on how the team are coping, especially if they are a young 

group. They can let you know how tired the young people are, if they are getting enough food and enough down 

time so that if necessary you can adapt your programme. Someone from n:flame will either be visiting or contacting 

your Team Leaders each day throughout the week to talk through any issues as they arise and provide support for 

them in their role. 

 

Team arrival and starting 

The Equipping Weekend will finish with a closing meeting (starting at 6.00pm) on Sunday 29th July at Wood Green 

Salvation Army, which anyone linked to your project can attend. At 8.00pm your team will be ready to depart. In 

your planning please work out if you expect them to travel to you by TFL bus or if you will collect them. Please would 

you also arrange for someone to receive your team at the place where they will be based and get them settled in. 

Even though the team will have been briefed by the Project Host on Sunday afternoon please allow time on Monday 

morning for your team to get orientated. We would suggest that they should be welcomed and given time to prayer 

walk around the neighbourhood that you want them to work in so that they too become aware of God’s heart and 

strategy for reaching the people there. 



5 
 

 

Accommodation 

For the team to work effectively you will need them to be with you throughout the week. Therefore, we would ask 

that you provide accommodation and all meals for them. We will ask all the young people to bring their own 

sleeping bags, pillows, etc. but please be aware that when planning sleeping accommodation you will need separate 

areas for male and female and for over 18s and under 18s. If you plan to use a church building, please ensure that 

the premises are warm enough throughout the day and that the team have regular access to showers either in 

church member’s homes or somewhere like a local leisure centre. If you are using a leisure centre please be aware 

that some teenagers can be very self conscious and it would be wise to make provision to have some private shower 

facilities available. There will also need to be somewhere where their luggage can be stored securely during the day, 

especially if the building where they are staying can be accessed by the general public. 

 

If the team are staying in various homes assume that you will need to provide transport for them to get to and from 

the project location, especially if the homes are not close by. If you’re expecting your team to walk anywhere do not 

assume that they will walk briskly! 

 

Catering 

We would recommend that the team eat their meals together to promote team cohesion. It's a great time to 

informally reflect on what you have been doing. Cooking for large numbers is in itself a skill so we would ask you to 

ensure that the people catering for the team has a current Food Hygiene Certificate and that the kitchen facilities are 

suitable for the task. We will be asking the team in advance about any dietary requirements and any cultural food 

preferences and will pass these onto you so that you can plan your menu in advance with some confidence. We will 

be asking the teams to eat whatever is put before them but to help you the following pointers may be useful. 

 

We have found that breakfast is not universally popular, however, at the start of a long day it is necessary. So, to 

ease your team into the day have a variety available: a couple of breakfast cereals (supermarket versions of popular 

brands like Coco Pops and Frosties are fine), toast with spreads (Jam and Chocolate spread are generally popular) 

and porridge is making a comeback (note that many African families make this with evaporated milk rather than 

cows milk). Fruit juice and hot chocolate are also becoming more popular than coffee with teenagers although tea is 

creeping back into vogue. Bread rolls or sandwiches for lunch are fine, but baked potatoes are filling, cheap 

alternative and can add variety. Cheese, tuna or coleslaw are popular toppings and mixing in chilli frankfurters or 

chorizo with baked beans gives them an extra bit of spice. Homemade cakes, like rice krispie squares and chocolate 

biscuit cake, can be cheaper than snack biscuits if someone has the time to make them well. However, if you need to 

buy crisps named brands go down best – just buy what is on special offer. In addition have a fruit bowl and keep it 

stocked up. We have found that having this available all day keeps really hungry people topped up. If they’re not 

hungry enough for fruit as a snack between meals, they’re generally not really hungry, plus you're modelling healthy 

eating! 

 

For main meals make sure there is something different each day. Pizza, chilli and bolognaise with salad are still 

popular. Many African families have chicken most days so be ready to do several meals with roast or fried chicken. 

Be aware too that having ketchup and mayonnaise available will help some teenagers make their food taste like 

home cooking! In addition drinks like squash or water can be more popular than tea or coffee at meal times. The top 

piece of advice is to buy as you go. Don’t buy or order all your food before the week but see what is popular with 

your team and what is not and what their appetites are like, and then top up as required. This way you should only 

buy what you need and create less waste. Another money saver would be to look out for special offers in 

supermarkets which are often cheaper than value lines or your favourite brands. 
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Health and Safety Requirements 

It may sound strange but the best preparations can often be made by expecting the worst! This is known as making a 

Risk Assessment. The steps are quite easy. 

 First, work out the hazards. Think about what could go wrong when looking after your Team and running the 

project. 

 Secondly think about who might be harmed and how, anything from a cut finger to a terrorist bomb. 

 Thirdly, work out if your existing precautions cover this. If not work out what you should be doing. Be sensible, 

some events are far more likely than others - a cut finger is more likely than a bomb scare. Events that are likely 

should lead to specific steps to avoid something happening as well as plans for how to react if they did. An 

unlikely event should only require a basic plan of action – like the same evacuation procedure for a bomb scare as 

for a fire. So, decide what action you need to take to ensure the event is less likely to happen – like providing 

safety scissors to prevent children cutting themselves – and what to do if it does – having a Trained First Aider, a 

correctly equipped First Aid Kit and an accident book. 

 Finally write down your risk assessment, delegate who is sorting out each aspect and make sure it’s all carried 

out. As things happen don’t be afraid to review and revise your plans. In the event of any insurance claim this 

preparation will show that you have taken proper precautions. Of greater importance are these precautions of 

practical action show your love and care for people with whom you are working. A helpful document is ‘Five 

Steps to Risk Assessment’ which you can find at www.hse.gov.uk/pubns/indg163.pdf. A sample risk assessment 

page is also attached at the end of this document. 

 

Insurance 

Make sure that the insurance for the church or organisation running this project covers the activities you are 

running. If in doubt, consult your treasurer who can if necessary check with your broker or insurer.  

 

Child Protection 

Your Church or organisation should already have a Child Protection Policy. If a number of Churches are working 

together, we suggest you adopt the policy of one of the churches involved. If you do not have a Child Protection 

Policy, we would ask you to adopt one in preparation for this project. For advice on how to do this, we would 

recommend you either contact your denominational head office or the CCPAS at www.ccpas.co.uk 

 

You should also ensure that anyone from your team who is going to supervise work with children and young people 

or work alone with them has a recent DBS Disclosure (formerly called a CRB). In addition everyone on your team 

without a DBS Disclosure should have completed a basic declaration form and you should take up references to 

ensure their suitability to work with children and young people. If you do not a have an organisation though whom 

you can apply for DBS check we would recommend Soapbox Training Trust for a good value and efficient service 

(www.soapboxtraining.org.uk). This is now a very basic requirement for most insurers and is seen as responsible 

good practice. If you have any questions about this please do not hesitate to contact n:flame. 

 

  

file:///D:/Shared%20nserver%20files/nserve/2016/www.hse.gov.uk/pubns/indg163.pdf
file:///D:/Shared%20nserver%20files/nserve/2014/Info/www.ccpas.co.uk
http://www.soapboxtraining.org.uk/dbs_disclosures.html
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Sample Mission Week 

The following table (overleaf) is a suggested outline for the mission week. Obviously every church will run a different 

programme and so should adapt the plan accordingly. There are a couple of ideas in the plan which we recommend 

to you. The first is the orientation and community profile morning. It is important for the team to understand the 

area they will be working in, as well as the history of the churches involvement in and calling to your local 

community. 

The second idea we are calling the gateway into the community. As you are aware each area has its own specific 

“felt needs” and problems. It is useful for the team to prayer walk around an area and to get a feel for its felt needs 

and the major challenges it is facing. When they return you can think about coming in the opposite spirit and do 

something to serve the community. For example if the area is covered in rubbish or graffiti, then you could do 

rubbish clearance and graffiti cleaning. In one area where a church was working, the team felt fear and intimidation 

was a problem, so they came in love to the area by knocking on every door and giving everyone a red rose. These 

serving ideas can have a powerful effect on the area and raise the profile of what you are doing. They also help the 

team gel and get a heart for the community (obviously health and safety must be taken into consideration, for 

example with rubbish clearance or gardening when proper tools and protective equipment should be used.) 

 

Finally, be aware that your team are relatively young and may tire easily. Build in downtime in your programme and 

make sure there are snacks available when required to keep their energy levels up and drinks, particularly when the 

weather is warm. If you are running an event or activity aim to run it for say two hours so they get some time to chill 

either side of the next meal. 

 

Further information. 

Although we have attempted to make this advice as thorough as we can you will probably still have some questions. 

Please do not hesitate to contact n:flame by email at serve@nflame.org.uk, by phone on 020 8920 2025 or out of 

office hours call Josh on 07792 479 043. 

  

file:///D:/Shared%20nserver%20files/nserve/2014/Info/serve@nflame.org.uk
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